


On the 11th of October 2023 we sit around
a table at W139 on Radio Pickle, in the context of
the People | Care About project, organized
by Have a Good Dog Press and Friends.

This reader is a collection of collective knowledge gathered prior to the round
table that takes place.

The interwoven exchanges and references found in this small publication is not
only a digital file or a bunch of papers stuck together. This is my hand reaching
out to you my fellow collaborators. And your hands reaching back. This is us
sitting around the table to talk about collaboration, friendship, the process of
collective making process, how we experience it and the platform we inhabit.

An excerpt of Sara Ahmed's ‘Becoming Straight’ in The Material Kinship Reader:

"The Human Condition: “To live together in the world means essentially that a
world of things is between those who have it in common, as a table is located
between those who sit around it”. (...) The loss of the table would be the loss of
a "tangible” connection. Arendt would clearly mourn the loss of the table, as such
a loss would make social gathering impossible. And yet we must ask, What is the
“point” of such gathering?’
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extraction and kinship beyond the Nuclear Family. Eindhoven: Onomatopee.
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Dear fellow collaborator,

On the 11th of October 2023, we will meet at W139 with Dasha Leo, Aske Hvitved,
Ran-Re Reimann and llya Stasevich, all our fellow collaborators.
Together we will launch ‘People | Care About’ with a conversation on Radio Pickle.

To prepare this conversation I'd like to ask you two questions:

1. What is collaboration to you?
Try to give a short definition of what that term means to you.

2. Could you tell us a story that illustrates this definition?
The story might be personal or overheard, appropriated or imagined.

These questions are inspired by ‘Love Letter to Friendship and Collaboration,’
published by Have a Good Dog Press, which explored their topic of interest by
distributing a questionnaire to friends and collaborators.

To start this talk with you on collective creation and learming, my fellow
collaborator,

| wish to make a collective reader in which one will discover our responses

to the aforementioned questions, as well as the foundation of our collaboration.

To gather those replies, | would like to receive your answers to the two questions
above in one of three ways:

a letter

or

an audio-piece (no more than 5 minutes for each question)
or

a phone-call (not longer than 10 minutes for each question)

Please make sure to have your answers written or communicated to me by the
25th of September.

On the 6th of October each fellow collaborator will receive their own copy of the

reader, to be read beforehand, as common ground for our conversation on Radio
Pickle on the 11th of October 2023.

Thank you, my fellow collaborator, for you collaboration.

And thank you for your friendship.
6’ (Mww(; f CA&[/(A'AK

Letter to ‘People | Care About’ for Radio pickle at W139
16.9.2023



Ran_Re Relmann
is an Amsterdam based graphic designer and a builder working with structuring
different kinds of (found) material in print or in physical spaces. He holds

bachelor’s degrees in graphic design from the Estonian Academy of Arts
(grad. 2019) and the Gerrit Rietveld Academie (grad. 2023).

Dasha Leo

(they/them) graduated from the Fine Arts department at the Gerrit Rietveld
Academie in 2022. Since the beginning of 2021 they have been running a small
publishing called Have A Good Dog Press with a focus on collaborative process
in making. Their cross-disciplinary practice evolves around their interest in finding
different ways of working together and providing a platform for others.

\lya Stasevich

is a writer, artist and curator based in Amsterdam, NL. In his independent
practice, operating largely through writing, construction and drawing, he deals
with space and time. llya looks for points of interaction between the two and
their mutual impact, as well as human relationship with both, grounding in ideas
of memory, belonging and alienation. On a more collaborative level, he applies
the same methods to exploring the link between the viewed and the viewer —
exploring how space-making and writing can enforce that junction.

Pske Hvitved

'I'm an artist, pickle enthusiast and a radio host. | can best describe what | do as a
constant exploration of staging of different layers of traditions. In this case pickles
and radio get webbed together with thinking about preservation and archiving
of art and art talk. Framing ways of thinking, a humorous undertone is combined
with existential reflections on the human condition and art making.

How does one think while immersed in the act of seeing art? And how can
conventions regarding this thinking be interrupted by the experience itself?”

Gersande Schellin,

is an Amsterdam based interdisciplinary maker and designer. Inhabiting
publishing platforms, her work consists of creating contexts in which to publish,
research and make content for publications. Bookbinding workshop manager,
Gerrit Rietveld Academie. Graduated with a bachelor of arts’ degree from the
TXT, Gerrit Rietveld Academie and a master's degree in XPUB, Piet Zwart.
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A letter to People | Care About

Ran Re <ranrereimann@gmail.com=> 19 septembre 2023 a 15:58
A - Gersande Schellinx <gersandeschellinx@gmail.com=>

dear,
dear dear dear dear dear dear, dear,
gersande

first of all, i really love receiving letters, i even love the ones that end up in my spam box, hence my reply as e-
mail.

i hope it won't end up in your spam box.

if it however does, i hope you'll find it

or it would also be fun if you'd find something else.

anyhow, let's go.

1. what is a collaboration to you—
i think collaboration is something that start's when one 'thoughtVidea' meets/encounters another
‘thought'idea'. however a meet is not enough on it's own. they must do something together. and it doesn't
necessarily have to be just one 'thought', could be several. and that's where the magic starts to happen. the
twolthreeffounfive/sixty\hundred/. .. listen, merge, mingle, inspire, cut, interrupt, talk, walk, merge, merge,
merge, until there's no longer that 'one’ or the 'other'. there’s just a new thing called ‘together’ =
collaboration.

but perhaps i'm too romantic.

2. could you tell a story. ..
let's say i want to bake a cake. i walk the street, i meet someone, i tell them, hey... i'm thinking about
baking a cake tonight. so now we have 2 (or there's actually many more) ways things could go. 1) we don't
bake a cake \\or// 2) we bake a cake together. and when we indeed carry on with. .. discussing, teasing this
cake baking idea and finally go to get the ingredients then i believe... that whenever there's discussion, an
exchange, then there's also always a collaboration.

thank you for asking,

thanks for creating a discussion,
thanks for being,

thank you for you kindness,
we'll see soon,

we'll talk soon,

can't wait,

will wait,

ran

https:fimail.google.comimailfuf1/?ik=26b817acf&view=ptisearch_.sgid=msg-f:1777474659673937102 &simpl=msg-f:1777474652673937102 Page 1 sur 1



Dear,
Dear dear dear dearest Ran

| was glad to read you love receiving letters: | love to send them!

In the context of our common project People | Care About, | wanted to make
sure everyone got their letters in time and decided to send them through email.
This communication tool comes with its own risks. As you underlined it, what can
be misplaced offline, can be misplaced in the infamous SPAM BOX online.

Yet, everyone got their letters: communication is ongoing and safe.

Out of all our fellow collaborators, you are the only one who didn’t build up your
vision of what is collaboration towards a certain entity or creature. | understand
collaboration for you to be togetherness, an encounter, something of a series of
actions calling for more actions, it's in motion. Collaboration is action.

You are a romantic in your vision, but | would leave the ‘too” out of it.

Collaboration takes care, listening and understanding. Shouldn’t communication
be at the heart of any good romance? | have to think of Love Letter to Friendship
and Collaboration by our dear collaborator and friend Dasha Leo. Especially the
chapter 'Where Friendship meets Collaboration’, it starts as follows: 'l imagine
romantic love, collaboration and friendship being characters walking along in little
shoes. Friendship is a dog that Love and Collaboration are walking.” So actually
you might be a collaborator at heart because you are so romantic?

On the 25th of September, llya, Dasha, you and | met for an informal formal
meeting in Osdorp. We all sat down around a table to talk about the program
of People | Care About. Upon my entry the group inquired how | was and what
| had been up to. | lazily replied that | was building ‘things holding things’

for other people. You jokingly reacted with ‘my hand holding yours’, this
spontaneous naive image stuck with me. Holding someone’s hand evokes
notions of support, strength, reliance. Like Dasha describes in their definition
of collaboration: ‘it is easier to climb a fence if someone can give you a hand.’
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In response to your baking situation, | would like to share with you my favorite
cake recipe. Which | successfully cooked for the first time this summer! This cake
has been in my life for over twenty-four years. It's a chestnut cake. Aleth, who
taught me this recipe, would always bake it with the nuts from her own chestnut
tree. This tree welcomes you onto her property at the entrance.

Some essential steps necessary to execute the recipe are not written down

and | was lucky to have this knowledge passed on to me directly in the kitchen.
Your baking hypothesis reminded me of this experience. Had | not worked with
her in the kitchen to make this cake, the recipe would not be enough. Some
information can only be shared in action.

Let me know when you want my help to figure out the recipe yourself.

Like an enthusiast said before:
WEe'll see you soon

We'll talk soon

Can't wait

Will wait

Gersande




‘Chestnut Cage

- 250gr of fine sugar

- 125gr of butter

- 150gr of flour

- 150gr of crushed chestnut
- 1 bag of yeast

- 2 bags of vanilla sugar

-4 eggs

Mix the four egg yolks with the sugar, the melted butter, the vanilla sugar and the
flour without forgetting the yeast.
Mix thoroughly, add the whipped egg white and the crushed chestnuts.

The8 for 80 min cooking.’

Rough translation of the recipe below.
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A letter to People | Care About

Dasha Leo <dasha leontieva@yahoo.com=> 26 septembre 2023 a 14:46
A - Gersande Schellinx =gersandeschellinx@gmail.com=
Cc : Dasha Leo <hello@haveagooddog.org=>

Dear Gersande,

Collaboration is a lifestyle. Collaboration is always communicating and being attentive. Collaboration is
compromise and finding solutions together to make things happen. In a good collaboration answers come before
guestions. Learning to be a better collaborator | learn to be a better person towards the ones around me. In the
end, it is easier to climb over a fence if someone can give you a hand. Perhaps there is collaboration in friendship
sometimes?

In my BA thesis | wrote about collaboration and friendship comparing frisndship to a dog. If collaboration was a
doqg, it would need a lot of care and constant attention. You couldn't just let it go on it's own and expect
everything to be fine.

fune in to how other people feel

listen carefully and ask questions

be active

when buying breakfast always bring some extra croissants for the team
make sure that everybody knows what's going on

(NTS) don't assume

have fun!!! (fun process is more important than the outcome)

Properly nurtured and cared for collaboration can grow into a strong skilful creature that would embody strong
and diverse qualities of all its caratakers.

Yours, )
Collaborator, A
Friend, \2

Have a good dog! :
Dasha Leo '

haveagooddog.org

Dear Dasha,

Find attached in this email a very important letter!
XX

G

https:fimail.google.com/mailjuf1/?ik=26b817acf&view=ptasearch..sgid=msg-f:1778104 280401518558 &simpl=msg-:1778104220401518558 Page 1 sur 2



Dear Dasha,

| am grateful for the platform People | Care About is giving us to reflect

on our working together. Over the years I've worked with (almost) every one of
our fellow collaborators closely, but for the first time we find ourselves in this
specific constellation.

Like most of the group you find collaboration to revolve around communication,
being present, emphasizing the fun aspect. For you collaboration comes with
growth, more than something you do, its a way of living: collaboration as

a lifestyle.

For me collaboration is entangled with work, and my work is entangled with my
friendships. And | constantly try to re-evaluate the blurred boundaries between
those dimensions. What it means in terms of time, finance, emotional investment,
health, joy.

Somehow when | read your vision of what collaboration is, it feels like there are
no differentiation with living and working. At least that is what | understand with
the word ‘lifestyle’. How do you experience collaboration to flow through your
private, personal and professional life?

Our working together, as friends, enables us to work with care, but also pushes
professional boundaries in a space where there is emotional investment, what in
the words of llya | call Think of Me Every Time You Think of Giving Up'.

This aspect of collaboration and friendship happens in a complex

dimension. I'd like to share a conversation found in ‘making matters -
/ AVocabulary for Collective Arts’ that underlines how theses

f ambiguous terms (which | also feel very close to) can put a veil on
/ problematic issues at play. With this conversation I'd like us to stay
critical of the terminology we use, the values we revendicate and try
to stay aware whether we actually enact them or only think we do.
How can we make sure we enact our friendships in our collaborations
and not only exploit our friendships in collaborative projects?

Could you tell me more about this statement: ‘in a good collaboration
answers come before questions’. What do you mean?

During my master at the XPUB, I've learned to question everything.
Al the given I've had in how to collaborate with others were put to
doubt. I've learned to ask questions, as many as | could. To listen,
react to what | heard and build on this meticulous exchange, in a space where
nothing is a given. Every new constellation of working together needs a different
attention, and questions are a way to get to the finest tuning in that constellation.
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collaboration as a litestyle




“Tune in to how other people feel listen carefully’, you know that too: how could
we become better people if we didn't listen? This excerpt of the cadavre exquis
| shared with Ilya from For a Rainy Day is yours too to read ‘even the thinnest
voice will be heard. Tune into every voice.". Growth is the heart of collaboration,
something alive, a creature to keep healthy and happy, someone to play with.
Collaboration is a dog. To own a dog is a lifestyle.

Thank you for your answers,

Thank you for triggering all those questions,
Thank you for your friendship, in life and in work,
And our work-ing together,

Gersande




WED26SEP2023

Dear Gersande,

Here are some thoughts in response to your questions.
l.
If | was to write a book on collaboration, it would contain the following chapters;

Different Paths To the Same Destination

A Tale of Defenceless Autonomy

Studio Visits

Consent and Commitment

Mutually-fulfilling Exchange

Trust and Pride

Perfect Machine

Give Much, Receive More

Friendship Framed

Think of Me Every Time You Think of Giving Up

| think in words, mostly. Which I’'m content with but it has its flaws. The main outlets for words are
writing and speaking; in sentences. The way they are formed in my mind often lacks in precision,
cohesion and multi-perspective. Writing helps solidify thought, but speaking has an even greater
impact on clearing up or building upon an idea. The same way you can’t think of a word
sometimes and a friend is saying it for you — in collaboration, when coming up with a plan,
people bounce off of each other’s thoughts in conversation, leading to projects and proposals that
are way better faceted than if they’d been kept locked up within one’s mind. Like a cadavre
exquis, multiple people’s approaches build up on top of one another, making joints; and after a
little post-production, rounding the corners and erasing the rough lines, all methods streamline
towards a common destination.

Hope this is sufficient <3

ilya



Dear llya,

Without being aware of it you started to shape the title for our round table on the
11th of October 2023: People | Care About table of content. | have this image

of the five of us, sitting around a table, sharing knowledge, making jokes and
sometimes, you filing order in this spontaneous stream of ideas.

With this minimalistic descriptive portrait of what your (hypothetical) book about
collaboration is about you open tracks for my thoughts to run. Like a mirror | read
what my experience gave me to read in these chapters. Now | can write to you
some of the reflections | glanced at.

When | open up a book, | always start to skim through the table of contents. So,
llya, in my head | pick up your book about collaboration in my hands and open it
up to the table of contents page. The chapter titles are sovereign.

They immediately dictate in which order | will start my reading. Here are the three
chapters you listed that caught my attention immediately:

Consent and Commitment
Give Much, Receive More
Think of Me Every Time You Think of Giving Up

More than anyone else, with those three titles, you touch upon one of the
most important feature of collaboration, yet sometimes unspoken about,
the emotional value and individual investment.

With Consent and Commitment you remind us that all collaboration start with
an underlying contract agreed upon with all the involved parties, bonding a
project in mutual reliance. Give Much, Receive More illustrates the indispensable
individual gain one finds in a collaborative structure; in the artistic field that

gain can be in terms of network, visibility, emotional investment, experience,
experimentation, sometimes financial. And finally Think of Me Every Time You
Think of Giving Up, a secret clause in our original contract that always calls back
to an emotional bond signed within a collaborative structure which is harder to
get away from than any practical or rational motives.

An interdependent circuit of being and making. Like a mirror | read what | wanna
read in these chapter titles. Thank you for inviting me in your stream of thoughts.

Collaboration as a cadavre exquis. You, Dasha and Aske describe collaboration
in bodily entities. It makes me think of the concept of transindividuality.

How individualities are interdependent and shape each-other mutually,

to "form a collective or “superior” individuality without, however, suppressing
their autonomy’ something Aske also points at with the communal body of

an octopus.



s

Balibar, E., E., KM.G. and traductor (2020) Spinoza, the transindividual. Edin-

burgh: Edinburgh University Press.
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The translation of collaboration into this collaborative form of making, the
exquisite corpse, also had me reaching for a publication that revolves around

a lot of the themes enacted in People | Care About, collaboration, publishing,
collective making, collaborative structures. This publication Don't rest, narrate was
published in 2020 by Torpedo Press. For you to get an idea of what his book is
about | forward you the table of contents and the Further Reading: Bibliography
& Webography, | always like to dive into. The following is an excerpt of one

of the contribution found in the book For a Rainy Day: Publishing As a Site of
Collectivization by iz Oztat.

See you soon for pre-, peri- and post-production,
X

Gersande




\What is collaboration to you?

It is first and foremost a relation of generosity. An exchange and distnbution of knowledge
and ideas. Based on a shared desire for new visions, new projects, knowledge, expernience,
relations and everything beyond.

It is generous because it means putting what we normally think of as individual resources at
communal disposal (ideas, energy, initiative, network, even money). It means putting trust in
other humans and community. In “investing” surplus into a communal body, rather than trying
to maximize personal gain by holding onto control over available resources. A body that only
remains relevant and sustainable to its parts, if there is a continuous renewal and refilling of
“resources” put in - by its parts. Proposing interaction and activity as its primary form.

A body that gives back by taking the individual on an unpredictable journey of sharing,
discussing, joking, collective problem solving and speculating.

Rather than focusing solely on a destination, the nature of a collaboration has no straight line
from idea to execution, there are too many autonomous parts involved for that - one could
think of it as a body whose brain consists of a collage of autonomous brains. A body where
ideas emerge organically without clear intellectual ownership. Reducing individual control
and ownership. Shifting focus from market value, competition and commodification.

The way in which we live and work together directly creates the political landscape we
inhabit. Working collaboratively is a method to take a stand in society, believing that art and

artists can no longer exist for their own sake.

Believing in friendship, equality and solidarity.

Could you tell us a story that illustrates this definition?

| like to think of this previously mentioned communal body as that of an Octopus. The
majority of their neurons are in the arms, nearly twice as many as in the central brain,
making it so that each arm enjoys a high level of autonomy. They can independently taste
and touch, and control basic motions without input from the central brain. Furthermore, each
sucker on an octopus's arm has 10,000 neurons to handle taste and touch.

Researchers' best guess is that a mixture of localized and top-down control is at work; it
seems to be two forms of control, operation in tandem. This is hardly a story, I'm too restless
to write anymore, attached is a bunch of octopus diagrams trying to make my point come
across.
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Dear Aske,
The octopus communal body: wow!

First, you mention a brain collage to describe collaboration. This example made
me think of llya’s cadavre exquis structure, where he drew the line at collaboration
as a structure. You went a step further and became the structure when your
thoughts culminated in the communal body: collaboration as an octopus.

Aske, | wonder, how would you translate your octopus communal body to our
collective body, that of People | Care About?

Both you and Illya made me think of this notion of transindividuality in
collaboration, individuals meeting in an interdependent structure to become

a 'superior’-individual-ity. Something like a giant Pacific octopus that are generally
five meters long.

The vocabulary you used throughout your replies is very tied to economic
models of production, so | tried to decipher the model you tried to formulate,
one for a collaborative economy. Some key words that came back in different

shapes are GENEROSITY, INVESTMENT, EXCHANGE, DISTRIBUTION.

"We want to take a position, to consciously embody a role, to practice our
collective agency and let go of our isolated selves, individual contributions to

In 1

the collective show and instead learning “being collectively”.

What you say about investing resources into a communal body instead of striving
for personal gain made me think of this excerpt in Kimberley Cosmilla’s To whom
it may affect,.

This vision on collaborative bodies has quite an activistic undertone. What we do
and how we do it changes the now, changes the world around us. You preach the
use of soft powers such as friendship and solidarity. Something that makes me
look back at Dasha’s definition of collaboration as a lifestyle and Ran’s experience
of collaboration in a series of small actions.

Still, | sometimes struggle with those ambiguous values. How do we make
use of concepts of care and friendship without reproducing capitalist models
of production and exploitation? How do we enact these values? Sometimes
working together projects the illusion of growth when we actually replicate
unsustainable models of production and being together.

The core of your collaborative model: the commons. Shared resources, a loss

of ownership (certainly not a loss of autonomy). All resources should become a
community landmark. In Radlical Matter Daniel Chamy;, talks about connectivity
in collaborative and community based infrastructures. He lists benefits ensuing
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Connecting Communities

Materials and making are tools and processes
~ that can bring people together. As these projects
prove, working on a common undertaking with
a common purpose generates and knits together
groups and communities, engaging minds as
well as hands.

1 — Breadline by Bethany Williams
2 — Granby Four Streets by Assemble

3 — FrankenToyMobile by Andrés Lemus-Spont, Marya Spont-Lemus,
Louis Fernandez and Michael Pecirno

Connecting Skills

Designers are gaining mutual benefit from
sharing their knowledge and ideas locally,
nationally and globally. This is a win-win situation:
while facilitating a collaborative approach to
solving problems, they are also enhancing their
own skills, and ultimately creating a design
community with no boundaries.

4 — Refugees Company for Crafts and Design by CUCULA
— Bottle-Up by Super Local in collaboration with Klaas Kuiken, 0SA00S and StoneCycling

Connecting Tradition

In order to move forward, we rely on the work of
others who have gone before; lessons learned
in the past pave the way to the future.For some
21st-century design projects, this connection
with heritage and tradition is particularly
fundamental.

6 — Beyond the Mainland by Phoebe Quare

/ — The People’s Brick Company by Something & Son
8 — Karawane by Pour les Alpes

collaboration as an octopus
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EXPERT VIEW

Daniel Charny

Daniel Charny is director

at the From Now On creative
and cultural consultancy,
professor of design at
Kingston University, founder
and director of Fixperts,
and an honorary senior
research fellow at London’s
Victoria .and Albert Museum.

Sometimes engagement is for making and sometimes it’s through T
making - there is a difference. For example, when the community
gets together to build a barn, that’s coming together for making.
But if you set up a making project in a library in a challenged
neighbourhood, get people to spend time together,connect

with each other,connect with the library, the products they

are making are less important in themselves.The more public

a project is, the more it is about engagement through making.
Both involve building community, authorship, pride and resilience.

This is important because it’s not just about making things, it’s
about understanding that you are partof a community, part of
a society. Connectivity and knowledge sharing are a way we can
deal with complex problems in the world.There is a feel-good
factor to sharing skills, a sense of altruism, but there’s much more
to it. Open data, open sources, opéen knowledge are the only way
we’re going to be able to face all kinds of very difficult situations:
sustainability, economic problems, ecological problems, social care,
immigration. All of them are about connectivity and empathy.

If you experience a relationship with a person from a different
sector, different country, different religion - experience a real
person, not just an idea, you’ve had eye contact - that is the first




f stage. Do | think craft, design and making can be a tool for social

change? Yes, | do.They empower people to be part of a solution,

not
part of a problem. Sustainabili

ge should be free and available, and the
share skills in a way we couldn’t before,
ct way people make things - every gesture,

2 forums, videos, webcams, live broadcasts.

he of the biggest problems we have is that there’s a wall in
rception: traditional crafts are not seen as part of our future.
ople look at ‘heritage’ as something that’s happened - that’s
ng. It’s a continuum of knowledge. Put a 3D printer next to
iry-stone wall that’s been around for ages - the way we learn
out both is the same, from other people and from each other.

ollaboration as an octopus
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these initiatives like ‘authorship and pride’. What do you think about this? Can
we let go of ownership and still claim authorship over the commons? Attached
an excerpt of Radical Matter in which you can find a list of initiatives/projects
enacting what | believe to be some of your artistic and making values.

This written exchange is our first encounter for this project, let me tell you that we
missed you around the table. Thank you for your vision and thoughts.

Looking forward to talk more about our octopus’ communal bodly.

See you soon fellow collabrainor,

Gersande
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